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To:  Interested Parties 

Re: Opening of Registration for OEDI Capstone Course Cohort 3 

Date: August 1, 2019 

 

We are pleased to announce that the application period to participate in Cohort 3 of the Ohio Economic 

Development Institute Capstone course is open for registration.  

The Capstone Course is the final step necessary to receive their OhioCED certification as a best in class 

economic development professional in Ohio. To date, more than 20 Ohio economic developers have 

earned their OhioCED designation.  

Included in this packet are three important documents “OEDI Capstone Course and Mentor Guidelines” 

“What Makes an Effective Capstone Project” which outline the requirements for participating in this 

program. You will also find a Capstone Application Form (in Word format) that you can utilize to apply.  

Please note that the deadline to apply for the Capstone Course is August 31, 2019.  

Depending on the number of eligible students, registration for the Capstone Course may limited, so you 

are encouraged to register as soon as possible.  

If you have any questions, please contact Mark Barbash, Director of the Ohio Economic Development 

Institute, at mark.barbash@gmail.com.  

Thank you for your interest in the Ohio Economic Development Institute. The Institute is the 

professional development program of the Ohio Economic Development Association and is made 

possible with the support of JobsOhio and the Voinovich School of Leadership and Public Affairs of Ohio 

University.  

 

 

 

Jennifer Price       Mark Barbash 
Executive Director      Director 
Ohio Economic Development Association   Ohio Economic Development Institute 
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Ohio Economic Development Institute 

Capstone Course and Mentor Guidelines (Revised) 
Cohort III 

 
Please NOTE: Registration may be limited based upon the number of eligible students, so you 
are encouraged to register at the earliest opportunity.  

 
Thank you for your interest in the Ohio Economic Development Institute (OEDI) Capstone Course 
and for your commitment to the profession. The OEDI Capstone Course is the final course leading 
towards the Ohio Certified Economic Developer (Ohio CED) credential. These guidelines provide 
information on:  
  
1. Capstone Course Purpose 
2. What Makes a Good Capstone Project? 
3. Capstone Mentors 
4. Capstone Mentor Responsibilities 
5. Capstone Prerequisites 
6. Registration Procedures and Cost 
7. Overall Cohort III and III Timelines 
8. Capstone Course Benchmarks 
9. Detailed Cohort III Benchmarks and Timelines 
 
 
1. Capstone Course Purpose 

 
The Capstone Course is designed to demonstrate understanding of core skills and key 
principles of OEDI courses through the development of a project that has value to the 
student’s community. These are skills critical for an Ohio Economic Development 
Professional to be successful.  

Certification confirms to employers, potential employers and other economic 
development professionals the student has achieved the highest standard of economic 
development education in Ohio.  

2. What Makes a Good Capstone Project? 

The Capstone Course and Project are designed to demonstrate the understanding of 
core skills and key principles of OEDI courses through the development of a project that 
has value to the student’s community. These are skills critical for an Ohio Economic 
Development professional to be successful.  
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The Capstone Project should be a real-world activity that improves upon your 
organization’s (or community’s) economic development capabilities. The selection of 
the project should be based upon the current program in your community and should 
fill an identified need.  
 
Please read the attachment “What Makes a Good Capstone Project”  

3. Capstone Mentors 
 

In addition to the support from OEDI / Ohio University staff, each OhioCED candidate 
approved to enroll in a Capstone Project cohort will be assigned a Mentor who will be 
available to certification candidates for advice and counsel during the six-month cohort 
period. Capstone Mentors are experienced economic development professionals who 
have volunteered to assist candidates. Capstone Mentors will provide technical assistance 
to Capstone enrollees through the process of completion of the Capstone Project.  
Capstone Mentors will be asked to work with OhioCED candidates over a six-month 
period.  We anticipate that a Capstone Mentor would have to spend approximately 10-
15 hours working with their candidate during this six-month period. 
 

4. Capstone Mentor Responsibilities 
 
Ongoing: Mentors will be asked to monitor the work of their assigned candidate through 
meetings, phone calls, emails, and other means of communication. Monitoring includes 
assisting the candidate in identifying and connecting him or her with research and other 
resources, reviewing the work of the candidate during the six-month period, and, 
generally, helping to guide the candidate to a successful completion of their Capstone 
Project. Mentors will also be asked to serve on the Capstone Advisory Team that will 
review Capstone Project proposals and assist in evaluating the final completed projects. 
On a periodic basis, OEDI will conduct a training program for Mentors to advise them of 
their responsibilities. Mentors will be asked to assist in the evaluation of overall candidate 
performance over time, to ensure that we adequately measure adequacy of the Capstone 
Project in measuring the individual’s knowledge.  

5. Capstone Prerequisites 
 

To be eligible for the Capstone Course, a student must have: (a) successfully completed 
all four OEDI Core Courses, and (b) successfully completed at least 12 hours of the 
required 24 elective hours required for final certification, utilizing either electives that 
have been included in the OEDI Elective Course Curriculum. Students may apply for the 
Capstone Course at any time during the year, but the student may begin the Capstone 
process when after they have completed all Prerequisites.   

 
6. Registration Procedures and Cost 
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Students may register for the Capstone Course at any point throughout the year, but they 
must have completed the course prerequisites prior to beginning the Capstone Project. 
Students may begin their Capstone work at the start of the Cohort closest to the date 
following the application. The cost of the Capstone Course is $499.00, which covers 
technical assistance provided by OEDI, Ohio University, the Capstone Mentor and the 
grading of the Final Project The fee covers the six-month Cohort period, and one 
extension, if necessary. Payment to OEDA for the Capstone Course must be received by 
the deadline date established. Applicants for the Capstone Course need to complete the 
Capstone Application Form, which includes identification of --- and documentation for --- 
the completion of the required Core and elective hours. Providing a copy of the certificate 
will serve as documentation for course completion. 
 

7. Overall Cohort III and IV Timelines 
 

Cohort III Timeline August 2019 – April 2020 
September 30 – Deadline to apply for Cohort III 
September 30 – Deadline for receipt of registration fee  
October 15 – Deadline for approval of Capstone Project Plan 
April 15 – Capstone Cohort III Presentation and Project Deadlines (tentative) 
 
Cohort IV Timeline August 2020 – April 2021 Cohort IV (Dates tentative) 
September 30 – Deadline to apply for Cohort IV 
October 15 – Deadline for approval of Capstone Project Plan 
September 30 – Deadline for receipt of registration fee 
April 30 – Capstone Cohort IV Presentation and Project Deadlines 
 

Note: A student may extend their Cohort period only once for an additional 90-day period, 
without incurring an additional $499.00 technical assistance fee. Students seeking more than the 
one-time extension beyond the 90-day period must pay an additional Technical Assistance Fee 
of $300.00.  
 

8. Capstone Course Benchmarks 
                            

Benchmark 1: Capstone Application and Beginning of Capstone Cohort III 
 

Students must submit the Capstone Application Form to Dr. Jason Jolley at 
jolleyg1@ohio.edu. The application form requires that students provide evidence of their 
eligibility to enroll.  As part of the Capstone Applications, students should submit a 
preliminary Capstone Proposal on the Capstone Application Form to Dr. Jason Jolley at 
jolleyg1@ohio.edu.  

 
Benchmark 2: Capstone Project Plan 
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Once students have been accepted into the Capstone Program, the first step will be to 
refine their Capstone Project by completing the Capstone Project Plan and obtaining 
signoff from their Mentor. The purpose of the Project Plan is to serve as a framework for 
the students’ Capstone Project. The Plan includes project steps, timeline, research needs, 
and how the project will benefit their community/employer. The Plan also identifies a 
Project Deliverable that identifies the form of the final submittal for certification. The Plan 
is intended to be a dynamic document for guidance and planning only. The information 
on the Plan can be changed during the Cohort period as the Student works with the 
Mentor. The Project Plan must be completed, reviewed and accepted within the first 45 
days of the beginning of the Cohort.  

 
Benchmark 3: Mid-Cohort Progress Review 

 
Approximately half way through the Cohort period, the student and their Mentor will 
review the progress being made to complete the Capstone requirements. This review is 
designed to assist the student by identifying challenges, issues and additional information 
needed by the student in completing their Capstone Project. The Mentor will also assess 
whether the student is making sufficient progress to complete the program within the 
allotted period.  

 
Benchmark 4: Student Submittal and Review of Capstone Final Project Deliverables 

 
The final Capstone Project deliverable must be submitted two weeks prior to the end of 
the Cohort period. The paper will be reviewed by an Evaluator and the student’s mentor 
for clarity, professionalism, based upon the Project Rubric.  

 
Benchmark 5: Student Oral Presentation of Final Project to Capstone Evaluators 

 
Towards the end of the Cohort Period, the student will be required to make an oral 
presentation of their Project to a team of evaluators. The presentation may also be 
supplemented with handouts and/or a PowerPoint (or similar technology) presentation. 
The student will be evaluated based on the professionalism of their presentation, the 
clarity of the presentation their response to a Q & A discussion that will be part of their 
presentation, based upon the Presentation Rubric.  

 
Benchmark 6: Student Completion of Economic Development Scenario Assignment 

On the same day as the Oral presentation, the student will be required to complete an ED 
Project Scenario written assignment. The purpose of the Scenario Section is to test the 
candidates’ broader understanding of the key learning outcomes from the overall OEDI 
core course curriculum.  The Scenarios will consist of a brief written description of a 
typical economic development scenario, such as an unexpected meeting with a site 
selector, evaluation of a vacant site for potential development, a request for financing 
assistance from a business, or identification of specific development tools that could be 
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used for a particular situation. The Scenario section will be time bounded. The candidate 
will receive the scenarios in advance of the session and will have 45 minutes to review 
the scenario and respond to questions designed to elicit their thoughts on how to proceed 
with the scenario.  

Benchmark 7:  Grading of the Final Capstone Presentations and Scenario Assignment.  
 

Students will receive a written response to their Capstone performance within 30 days of 
their Capstone Presentation date. Evaluation will be on a Pass, Revise and Resubmit, or 
Fail basis. Revisions requested must be submitted within 15 days of the evaluation date.  

 
Benchmark 8: Awarding of Ohio Certified Economic Developer (OhioCED) certification.  
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9. Detailed Capstone Cohort III Timeline:  
 

This timeline is approximate. Students will be notified of specific Benchmark Dates at the 
beginning of the Cohort period.  

 
Date Benchmark Period 

• August 15, 2019 Opening of Capstone Application Period  

• September 30, 2019 1 - Beginning of Capstone Period Day 1 

• October 15, 2019 2- Deadline for Completion of Capstone Project Plan Day 45 

• January 30, 2020 3 - Mid-Cohort Project Review Day 90 

• April, 2020 4 - Submittal of Capstone Project Day 120 

• April, 2020 5 - Oral Presentation of Project Day 150 

• April, 2020 6 - Capstone Scenario Assignment Day 150 

• May, 2020 7 - Student Notification of Evaluation Day 165 

• Subsequent 8 - Awarding of OhioCED Certification to Student  

  
Note: The actual Timeline dates will be determined at the beginning of the Cohort period.  
 
If you have any questions on these Guidelines, please contact Dr. Jason Jolley @ 
jolleyg1@ohio.edu or Mark Barbash mark.barbash@gmail.com.  
 
Thank you.  
  

mailto:jolleyg1@ohio.edu
mailto:mark.barbash@gmail.com
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 I have completed all four OEDI core courses and the Basic Economic 

Development Course.   
 

Application for Capstone Project / Cohort III 

 
Candidate Name ____________________________________________________ 
Title ______________________________________________________________ 
Organization _______________________________________________________ 
Address ___________________________________________________________ 
City, State, Zip ______________________________________________________ 
Email __________________________ Phone _____________________________ 
Please provide a brief description of your prospective capstone project. This will 
be useful in assigning a qualified mentor with expertise in your focus area. Please 
return the completed application to Dr. Jason Jolley by email at  
jolleyg1@ohio.edu. 
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What Makes a Good Capstone Project? 

The Capstone Course and Project are designed to demonstrate the understanding of core skills 

and key principles of OEDI courses through the development of a project that has value to the student’s 

community. These are skills critical for an Ohio Economic Development professional to be successful.  

The Capstone Project should be a real-world activity that improves upon your organization’s (or 

community’s) economic development capabilities. The selection of the project should be based upon 

the current program in your community and should fill an identified need.  

Some examples of successful Capstone Projects are:  

• Establishment of a Business Retention and Expansion Program 

• Creation of a Workforce Assistance Resource Guide 

• Broadening Resources for Talent Acquisition 

• A Data-Driven Guide to Business Retention and Expansion 

• Development of an International Business Retention and Expansion Strategy 

• Establishment of BRE Dashboard to Guide the Community 

• Development of a Business Park for the Community 

• Community Economic Development Strategy 

• Advancing Economic Development Capabilities with GIS 

• Development of a Logistics-Focused Business Park 

• Development of a Downtown Mixed-Use Hotel Parking Garage Project  

There are four specific deliverables for the Capstone Course: 

 The first deliverable is the Capstone Proposal. The proposal is a brief description of the 

Capstone proposal and is submitted with the student’s application to be included in the Capstone 

Course. The Proposal will be reviewed with the Student’s Mentor and must be approved by the Mentor 

at the beginning of the Cohort.  Examples of Capstone Proposals are printed at the end of this 

document.  

The second deliverable is the Capstone Project Plan, which serves as an organizing framework 

Project, built from the Capstone Proposal. The Plan includes project steps, timeline, research needs, and 

how the project will benefit their community/employer. The student will work with their Mentor to 

ensure that the Project meets the requirements of the program and is realistic, practical and complete.  

The Plan also identifies a Project Deliverable that identifies the form of the final submittal for 

certification. The Plan is intended to be a dynamic document for guidance and planning only. The 

information on the Plan can be changed during the Cohort period as the Student works with the Mentor. 

The Project Plan must be completed, reviewed and accepted within the first 45 days of the beginning of 

the Cohort. The Project Plan is due no later than 45 days after the start of the Cohort period.  
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The third deliverable is the Capstone Paper that describes the Project in detail, including (at a 

minimum). This paper is submitted towards the end of the Capstone Cohort.  

• Why the project was selected; 

• How the project will benefit the student’s organization or community;  

• The process by which the project was developed;  

• The stakeholders involved in the project development;  

• The challenges faced during the project development; and 

• The “implementation steps” that need to occur after the Capstone Course is completed, if any.  

While students have some flexibility in how they structure their Capstone Paper (it can include 

charts, exhibits, photographs, maps, etc.), the Paper represents a comprehensive view of the project. 

The length of the Capstone Paper should be sufficient to tell the story. Most Capstone Papers have 

ranged from 10 to 15 pages.  

The fourth deliverable is the Capstone Presentation, which is made by the Student at the end of 

the Capstone Period to a team of evaluators. The Presentation should include a PowerPoint (or other 

presentation format) that helps to tell the story of the project. The presentation is limited to 30 minutes 

with 15 minutes for discussion with the evaluators.  

Both the Capstone Presentation and Capstone Papers are evaluated based on rubrics that will 

be provided at the beginning of the course.  

Following are some Examples of Capstone Proposals. Please note that these examples are 

intended to be illustrative, rather than to include or exclude any types of proposals.  

• A review of the community’s Business Retention and Expansion Programs, with an 

emphasis on incorporating workforce development strategies into the BRE effort. 

Potentially including the development of a Workforce Development Resources Guide for 

local businesses.  

• Development of BR&E dashboards visible by all BRE practitioners to be used as a way of 

managing BRE interviews, data analysis, follow up steps, etc.  

• While managing our community’s international program, I have noted a gap in the 

existing strategy. I am proposing to develop a comprehensive inbound international 

strategy to drive expansions and new investment in the community as my OEDI 

capstone project. This would involve coordinating BRE, with existing international 

companies, align domestic business needs with international strategy, and providing a 

streamlined process for managing visits and inquiries.  

• My proposed Capstone Project will consist of assisting a developer in establishing a new 

industrial park within the community. The project will include creating a new CRA to 

allow incentives on the property, assisting with financing with infrastructure 

improvements, and negotiating a development agreement with the developer.  


	Cover Page Capstone III Packet.pdf
	Announcing the Opening of Cohort 3 of the Capstone Course.pdf
	OEDI Capstone Course and Mentor Guidelines Cohort 3.pdf
	What makes a good Capstone Project.pdf

